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eFFiCienCy With a heart: a ChallenGe
“red Cross-Flanders is a complex organization,” says luc 
botten, Cio of red Cross-Flanders, “with highly technical 
activities such as blood transfusions, and on the other hand 
humanitarian activities that involve dedication and idealism.” 
over time, this heterogeneous corporate culture came into 
confl ict with modern management striving for communication, 
collaboration and effi ciency –which, nonetheless, is red 
Cross-Flanders’ strategy. 

“as we have a humanitarian mission, we must make sure that 
we use every euro we receive in the best possible way. it is 
therefore no coincidence that our motto is ‘effi ciency with a 
heart’,” he says.

standardiZation and produCtivity
after the necessary changes on the organizational level - in-
cluding a merger of the blood service and the Central support 
services - red Cross-Flanders thoroughly revised the it 
landscape in order to achieve greater standardization and 
productivity. leading it service company Getronics was asked 
to propose a solution to streamline the heterogeneous it 
landscape on the end user level and prepare it for the future. 
“the intention was that the 1400 users of Central services 

would be more autonomous in terms of content management 
and sharing, with an it section that no longer calls the shots, 
but is limited to support and service provision,” says luc 
botten. not only was the it landscape standardized, the 
supporting it processes were also streamlined on the basis of 
itil v3, so the it department can now more effi ciently concen-
trate on supporting the end users.

Clientname ≥ red Cross-Flanders

Industry ≥ non-governmental aid organization

Challenge ≥ introduce technology, effi ciency and homogene-
ous collaboration into an environment with a historically-devel-
oped corporate culture.

Solution ≥ through the implementation of modern software 
(offi ce 2007) and collaborative tools (sharepoint, outlook), 
create a standardized offi ce environment with accompanying 
itil processes in which the business philosophy ‘effi ciency 
with a heart’ can be put into practice.

Benefi ts
• Standardization
• Increased effi ciency
• Enhanced collaboration
• Own content management in different divisions

With 1,300 perManent eMployees and 14,000 volunteers, red Cross-Flanders is not just one oF belGiuM’s 
larGest nGo’s; it is also a Major business that, notWithstandinG its huManitarian Mission, has to be run eF-
FiCiently. besides its headQuarters in MeChelen, the FleMish branCh oF the international red Cross Move-
Ment also has siX reGional establishMents, Four blood transFusion Centers, Four donor Centers and thir-
teen open reCeption Center For asyluM-seeKers. in order to enable all oF these serviCes to WorK toGether 
and CoMMuniCate in an optiMal Way, a uniForM and ConteMporary it landsCape is CritiCally iMportant.

‘a Greater autonoMy oF the diFFerent departMents 
is one oF the Main advantaGes oF the GetroniCs 
solution.’ (luC botten, Cio red Cross-Flanders)
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‘eFFiCienCy With a heart’ thanKs to
a standardiZed it environMent
GetroniCs Carries out triple MiGration at red Cross-Flanders



Collaborative tools provide the solution

Between September and the end of December 2008, Getro-

nics carried out a triple migration on the end user level. In 

order to raise productivity, the 1300 PC’s were equipped with 

a new standard ‘image’ based on Microsoft Windows XP and 

Microsoft Office 2007. In addition, the Lotus Notes mail 

system was replaced by Microsoft Exchange 2007. But the 

icing on the cake was the centralization of the heterogene-

ous intranet landscape on a single Microsoft Sharepoint 

infrastructure, for which the internal graphic services of Red 

Cross-Flanders developed an attractive visual look under 

the name ‘Leonardo’.

Thorough preparation and training

“One of main reasons we decided to work with Getronics was 

that it integrated the necessary management of change into 

their proposal right from the start. As in any organization, 

people have to be progressively guided towards the future,” 

states Luc Botten. For the implementation he chose an 

organic evolution in which the users have the time to get 

used to the new software and discover its possibilities step 

by step. “The Getronics team had a very good approach to 

this. For example, the end users systematically received a 

half day of training while their PC was completely updated 

and the new software installed. After the lesson they could 

immediately begin exploring their new desktop environment 

and try out their recently-acquired knowledge in practice,” 

he notes.

Web 2.0 philosophy

The purpose of the whole operation is in keeping with the 

Web 2.0 idea. A greater autonomy at the level of the different 

departments is one of the primary advantages of the 

Getronics solution. In the new Sharepoint configuration, 

each ‘superuser’ - two per department, fifty in all - after the 

necessary training by Getronics can himself create a website 

on the intranet, where content can be developed and 

managed. Luc Botten and his team are confident that this 

will boost internal collaboration and communication and will 

significantly accelerate a number of business processes, 

resulting in higher productivity and job satisfaction for the 

employees.

Service Level Agreements

The consequence of the unified IT landscape following this 

recipe is that the IT department can focus on its core 

business: providing services to the end users in accordance 

with specific service level agreements and KPI’s. Therefore 

the Getronics team has compiled a services catalogue which 

offers per department a precise description of what can and 

may be expected from the IT helpdesk.

Positive assessment

“My team and me are very satisfied with the performance of 

the Getronics team,” says Luc Botten. “It is above all their 

maturity and project management skills that have im-

pressed me, along with their people skills. However technical 

such a project might be, personal contact remains important 

for making the changes acceptable. Preparation took a long 

time, but the results are worth it. In three months’ time, 1300 

users migrated with their PC’s, and we still have not heard a 

single negative comment from the users.”

The future

Now that the intranet is up and running, Luc Botten is 

thinking about the next phase in his ambitious plan: extran-

et. That is not so obvious, because numerous security 

factors have to be taken into account. Is a role reserved for 

Getronics here as well? “It is possible. So far Getronics has 

always proven that we chose them for the right reasons.”
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‘It was above all Getronics’ maturity and project 
management skills that have impressed me.’
(Luc Botten, CIO Red Cross-Flanders)
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ABOUT GETRONICS
Getronics is a leading ICT service-provider in the world and the largest ICT service-provider in the Benelux. As expert in workspace services, connectivity,
datacenter services and consulting, Getronics helps organisations and its employees to improve performance. To do this, Getronics has a complete portfolio 
of integrated ICT services for the large enterprise market and works according to a Global Service Delivery Model ensuring that services provided for clients 
throughout the world are of consistent quality. Since 23 October 2007, Getronics is part of KPN, the main provider of telecommunication services in The 
Netherlands.


