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A PArTner for An AGILe MIGrATIon

In 2007, Philips Lighting Turnhout was still running Windows 

2000. Because the Philips group intended to stop all support of 

Windows 2000 in January 2008, Philips Lighting Turnhout 

decided to migrate to Windows XP, and within a very short 

timeframe. To meet this challenge, the company looked for a 

partner that could assist it.

“We contacted a number of companies, including Getronics, 

which was already involved with the Philips group headquar-

ters in eindhoven,” says Kurt Gorris, IT Manager, Philips Lighting 

Turnhout. “Based on the project approach suggested by 

Getronics, we decided to cooperate with them.”

The IMPorTAnCe of GooD PrePArATIon

rather than completely outsourcing the migration project, 

Philips Lighting Turnhout chose to take the lead in the project 

and instead outsource a number of critical elements. In this 

way, Philips IT staff would maintain oversight of the complete IT 

infrastructure and remain capable of managing the PC support 

without external help after the project’s completion. Getronics, 

an expert in migration, contributed with the required expertise 

and provided best practices and tooling. During the fi rst two 

months of the project, the migration team – comprising Philips 

and Getronics staff – focused on the preparatory work. 

Clientname ≥ Philips Lighting Turnhout

Industry ≥ Lighting products

About the customer ≥ Philips Lighting Turnhout is part of 
royal Philips electronics, one of the world’s biggest electronics 
companies and the world leader in lighting. The 2400 employ-
ees in Turnhout handle both production and research and 
Development. Philips Lighting Turnhout specializes in high 
Intensity Discharge (hID) lighting products, which are used in a 
broad array of applications, ranging from illumination of shops 
and industrial halls to roads, football stadiums and historic 
buildings. furthermore, the plant in Turnhout is also a compe-
tence center for Advanced Metal solutions, special Lighting 
and Digital Projection Lighting technologies.

Challenges ≥ Migrate 1.000 PCs from Windows 2000 to 
Windows XP in a limited timeframe.

Solutions ≥ The Philips Lighting Turnhout IT staff partnered 
with Getronics, which provided the necessary best practices, 
expertise and tooling for a successful and fast migration.

Benefi ts
• Thorough preparatory work facilitates implementation
• Clearly defi ned roles and responsibilities of all parties
 involved improves collaboration
• Perfect teamwork between Philips and Getronics staff
• Project completion in scope, time and budget
• Getronics’ Rapid Deployment eXperience (RDX) tool auto  
 mates and accelerates deployment of new operating system
• Philips staff maintains oversight, which enhances post-  
 project support 

MIGrATInG 1.000 PCs froM WInDoWs 2000 To WInDoWs XP In A Very LIMITeD TIMefrAMe, WIThouT DIsTurBInG BusIness oP-
erATIons, Is A BIG ChALLenGe. PhILIPs LIGhTInG TurnhouT Therefore DeCIDeD To PArTner WITh GeTronICs, Whose eXPerI-
enCe AnD KnoWLeDGe of BesT PrACTICes In The AreA ProVeD BenefICIAL. WITh The TWo CoMPAnIes WorKInG ToGeTher As 
A sTronG AnD CohesIVe TeAM, The ProJeCT BeCAMe A BIG suCCess.

“WhAT I LIKeD MosT ABouT The GeTronICs TeAM WAs 
TheIr MInDseT. They Were ALWAys reADy To AssIsT, 
eVen WITh TAsKs ThAT Were ouTsIDe The sCoPe of The 
ProJeCT.” (KurT GorrIs, IT MAnAGer, PhILIPs LIGhTInG TurnhouT)

CusToMer CAse: PhILIPs LIGhTInG

fAsT AnD seCure MIGrATIon To neW WInDoWs 
VersIon for PhILIPs LIGhTInG TurnhouT
CoLLABorATIon WITh GeTronICs GreATLy fACILITATes PhILIPs LIGhTInG TurnhouT
MIGrATIon of 1.000 PCs To neW oPerATInG sysTeM In A LIMITeD TIMefrAMe



They investigated the needs of Philips Lighting Turnhout, 

examined the installed base and uncovered any expected 

issues.

“A good planning and preparation was the foundation for the 

success of this project,” affirms Bart Brandsen, IT Infrastruc-

ture Manager at Philips Lighting Turnhout. “We clearly defined 

the roles and responsibilities of both Philips and Getronics. 

Getronics perfectly understood what we expected from them 

and that they respected our internal standards and guidelines 

throughout the entire project.”

Critical planning

Getronics’ RDX (Rapid Deployment eXperience) tools and 

methodology were used. Getronics RDX is a cost-effective and 

low-risk solutions that combines Getronics’ proven methodolo-

gies with the most advanced tools for automating desktop 

deployment. The solution has been developed in collaboration 

with Microsoft and is fully Microsoft-compliant. It ensures 

seamless deployment of a desktop to the latest Microsoft 

Windows platform (even allowing zero-touch), while preserving 

the data and the personality of the machine. After a number of 

pilot tests, Philips and Getronics began the migration of the 

installed base of 1.000 PCs to Windows XP at the end of 

November, thus leaving only two months to complete it. A tight 

schedule, supervised by a number of departmental IT contacts, 

was critical to finish the project in time. Thanks to the formali-

zed system, all employees knew exactly what was expected 

from them, and the project evolved just as planned.

Very high satisfaction score

The project was finalized in January 2008, perfectly in time, 

scope and budget. Philips Lighting Turnhout then conducted an 

employee satisfaction survey on the migration. “The internal 

satisfaction rate was high. No issues were reported,” says Kurt 

Gorris.

Philips and Getronics: one team

“The Getronics team was very professional and experienced, 

but what I liked most was their mindset,” says Kurt Gorris. “At 

the end of the project, when the workload dropped, the 

Getronics contractors were already helping the Philips staff on 

other projects. Nobody asked them to do that; it was just their 

team spirit. For me, this was the best possible example of the 

teamwork that existed between the Getronics and Philips staff.”

customer case: Philips Lighting

“The satisfaction rate for this project, measured by 
a survey among all involved employees, was very 
high. This demonstrates the value of cooperating 
with an experienced partner like Getronics.” 
(Kurt Gorris, IT Manager, Philips Lighting Turnhout)
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ABOUT GETRONICS
Getronics is a leading ICT service-provider in the world and the largest ICT service-provider in the Benelux. As expert in workspace services, connectivity,
datacenter services and consulting, Getronics helps organisations and its employees to improve performance. To do this, Getronics has a complete portfolio 
of integrated ICT services for the large enterprise market and works according to a Global Service Delivery Model ensuring that services provided for clients 
throughout the world are of consistent quality. Since 23 October 2007, Getronics is part of KPN, the main provider of telecommunication services in The 
Netherlands.


